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Team Academy — Basic Concepts

Not students But team entrepreneurs

Not classrooms  But an open plan office

Not teaching But learning riand:

Not teachers But coaches https://www.tiimiakatemia.fi/en
Not simulations  But real ventures

Not control But self-organising

Started in Finland 1990s
10+ countries U

10,000+ users https://akatemia.org.uk/
Launched in UK @ UWE 2013
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Team Academy @ UWE

Entrepreneurs (and enterprising people) need to:
- Manage themselves
« Work with others Self-
 Find out stuff

- (Generate value

Leadership

Team
Company:
A Learning
Organisation

Learning Learning
from
Others
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Team Entrepreneurship — Programme Review

Entrepreneurs (and enterprising people) need to:
Manage themselves

Work with others Self-
Leadership

Find out stuff
Generate value

Team
Company:
A Learning
Organisation

Learning Learning
from
Others
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EntreComp
into Action

GET INSPIRED
MAKE IT HAPPEN
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Learning
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others

Enterprise skills competency

Framework

Mhairi Threlfall
senior Enterprise consultant

-mail: mhairi.thre\fa\l@uwe.ac.uk

Self-
Leadership

Team
Company:
A Learning
Organisation
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Team Entrepreneurship — Programme Review

Strands

-
Self-Leadership
Strand (SL)

o

~
Learning by Doing
Strand (LbD)

k

-
Learning from

Others Strand (LfO)
k

Year 1

Running a Learning

Organisation1

Managing My
Learning and
Development 1

Enterprising and

Entrepreneurial
Practice 1

Enquiry into
Enterprise and
Entrepreneurship 1

Modules
Year 2

Running a Learning
Organisation 2

Managing My
Learning and
Development 2

Enterprising and
Entrepreneurial
Practice 2

Enquiryinto
Enterprise and
Entrepreneurship 2

Year 3

Running a Learning
Organisation 3

Managing My
Learning and
Development 3

Enterprising and
Entrepreneurial
Practice 3

Enquiry into
Enterprise and
Entrepreneurship 3

Self-
Leadership

Team
Company:
A Learning
Organisation

Learning
from
Others

Learning
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Team Entrepreneurship — Programme Review

/ \ Self-
“ Leadership
<\
«\0
os@5° .=
Strands » xe9Y a“d S o C::r:::nv:
Stra s Repor‘ ; . . Organisatign . .
Team Company P‘.og\‘es Q earning earning
Strand (TC) / E Others
C
: [
Self-Leadership  |earning Contract -
Strand (SL) O
) c
Q
Learning by Doing 'lq';
Strand (LbD) a
- —__Learning e
Portfolio (o)
Learning from U
Others Strand (LfO
\ /




UWE |ue

Bristol | fsios

Team Entrepreneurship — Programme Review
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Competency Framework \

Individual

Team

Resourcefulness

Working and learning in teams

Bias for Action

Communication

Personal Perspectives

Leadership & Followership

Ideas and Opportunities

Enquiry

Working with diversity

Learning by Doing
Strand (LbD)
o

Learning from
Others Strand (LfO

N

Learning

Portfolio

Venture Business Functions
New Venture/Product Creation | Finance

Project Management Marketing and sales
Strategy and Business Models | Governance

Human Resources

IT/Technology

J
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Managing My
Learning and
Development

Team
Company:
Running a
Learning
Organisation
Learning
from Others:
Enquiry into
Enterprise and
Entrepreneurship

Leadership:

Learning by
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Enterprising and
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Practice
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QWE Team Entrepreneurship Competency Frameworly

Bristol

Team Entrepreneurship — Programme Review
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