
MAKEMAKE
THINGSTHINGS
HAPPENHAPPEN
Being able to generate ideas, solve 
problems and take action sets you apart. 
W ff t i i d h ll th tWe offer training and challenges that 
support personal development and 
increase your employability.



The innovation and impact agenda:

Not just, “What am I good at?” but also “What Am I Good For?” 

The innovation and impact agenda: 
How to engage, energise and encourage researchers 

to participate and benefit





Successes: 
Multidisciplinary interactions 
Involvement of senior decision makers and influences –Involvement of senior decision makers and influences 
rolled out this approach to other faculties
MRes –Bioscience Research Development and 
Enterprisep

Challenges:
Vocational career ambitions – relevance and need? 
PI / Supervisor endorsementPI / Supervisor endorsement 
Placed all over the city 

Faculty of Medical Sciences



Successes: 
Enterprise Challenges
Innovative Researcher ProgrammeInnovative Researcher Programme
ACTION 

Challenges:Challenges:
Credit system
Location changes 
Singapore campusSingapore campus  

Science, Agriculture and Engineering



Successes: 
Newly developed Resourceful Researcher Programme
Induction First Year PGR FestInduction – First Year PGR Fest 
Support of the key influencers 
Case studies resonate well 

Challenges:
Misunderstandings of the purpose of enterprise education
Recently rehoused temporarily  
Breadth of subject areas – 9 schools!

Humanities, Arts, Social Sciences



Innovative Researcher Programme (SAgE) 

Introduction to Innovative Behaviours for

Resourceful Researcher Programme (HASS)

Introduction to Innovative Behaviours for ResourcefulIntroduction to Innovative Behaviours for 
Resourceful Researchers

Creative Thinking and Idea Innovation 

Introduction to Innovative Behaviours for Resourceful 
Researchers 

Thinking Creatively to Develop and Innovative Ideas and 
E l t Th P t ti l

Impact of Research Success

Evaluate The Potential 

Routes to Research Success, Having Impact and Overcoming 
Barriers 

Intellectual Property – Protecting Your 
Valuable Ideas 

The Networking Effect for Innovative

Researchers’ Guide to Successfully Protecting Your Valuable 
Ideas (IP) 

The Networking Effect for Innovative  
Researchers 

Research Proposal to Innovation Proposal 

The Networking Effect for Resourceful Researchers

(BMC) 



Successes:
Team work 
Active network of researchers

Challenges:
PI buy-in 

Complicated funding structure
Active network across the 
University 
Link between industry and research
Instant transferable gains

Intellectual Property issues 
Scarce resource

Not just about commercialisation   
Instant, transferable gains 
Fellowships

ACTION for Impact 







Commitment The extent to which the organisation is committed to enterprise education through strategy, 
systems, staff development and integrating enterprising behaviours into research and education processes.

Connectivity The extent to which the organisational units work together, how they connect to an overall 
strategy, and how cohesive these connections are. 

Coproduction The extent of, and quality of, engagement with non academics to generate impactful and 
innovative research and meaningful effects by integrating enterprise education and behaviours. 

Competencies The enterprising related skills and expertise within the institution development of those skillsCompetencies The enterprising related skills and expertise within the institution, development of those skills 
across individuals and teams, and value placed on impact and innovation related specialisms. 

Clarity How clearly staff within the institution understand enterprise education, how innovative capabilities 
extend beyond traditional expectations of academic research, and their role in creating enterprise education 
opportunities.

Adapted from Creating real impact - developing competencies for impact literacy - Julie Bayley, Alison Mitchell and Alanna Gluck, p g p p g p p y y y, ,
Vitae Conference, Sept 2018

5 Cs of Institutional Enterprise Education Health 


