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WHY AM I INTERESTED IN ENTERPRISE 
SKILLS?

“If a window of opportunity appears, don't pull down 
the shade.”
Thomas J. Peters –
American writer on business management practices, 
best known for In Search of Excellence(1982).



W.EDWARD DEMING

W.Edward Deming - one of the inspirations for the rise 
of Japan after the war to become the second-largest 
economy in the world through processes partially influencedeconomy in the world through processes partially influenced 
by the ideas Deming taught.



TOTAL QUALITY MANAGEMENTTOTAL QUALITY MANAGEMENT

TQM – “a system of 
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company's 
operations.”

known as Total Quality 
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https://en.oxforddictionaries.com/definition/t
otal_quality_management

had begun.
https://www.bl.uk/people/w‐edwards‐deming



QUALITY CIRCLES AND TEAMWORKQUALITY CIRCLES AND TEAMWORK

National Society for Quality through Teamwork

People Involvement in Product, Process, Service Improvement

D i i   kiP bl   Decision making
Teamwork
Presenting solutions

Problem 
identification
Ideas generation Presenting solutions

Implementing change
Evaluation

Ideas generation
Problem solving
Data gatheringg g
Analysis



TOTAL QUALITY MANAGEMENTTOTAL QUALITY MANAGEMENT

Continuous improvement projectsj

Business process re‐engineeringBusiness process re‐engineering

Benchmarking – company visits



ENTERPRISE SKILLS FOR EVERYONE!ENTERPRISE SKILLS FOR EVERYONE!



MY PAST RESEARCHMY PAST RESEARCH



ARE THERE OPPORTUNITIES?ARE THERE OPPORTUNITIES?

Do you see a 
commercial 
application for your 
current research?current research?  
 49.3% of researchers 
said yessaid yes



ONLINE SURVEYONLINE SURVEY

“Successful people usually possess what 
we call 'enterprise skills', however 

h ft thi k thi i b tresearchers often think this is about 
setting up a business, but in fact these are 
life skills that can help you in whatever p y
career you decide to follow.”

Sent to all research staff and students  -
145 responded https://gss.civilservice.gov.uk/blog/getting‐ons‐social‐surveys‐online/



WHICH ‘ENTERPRISE SKILLS’ DO YOU 
THINK ARE IMPORTANT FOR RESEARCHTHINK ARE IMPORTANT FOR RESEARCH 
STAFF AND STUDENTS

 (scored over 75%)

Collaboration skills
(Low scoring)
• Adaptability

Creative and innovative thinking
Networking skills

p y
• Commercial awareness
• Confidence

N ti ti killNetworking skills
 Problem solving
P j t t kill

• Negotiation skills
• Persuasiveness
• Risk awareness Project management skills

 Time management

• Risk awareness









ENTERPRISE SUMMER 
SCHOOL



3 DAY ENTERPRISE SKILLS SUMMER SCHOOL3 DAY ENTERPRISE SKILLS SUMMER SCHOOL

AIM ‐ to develop enterprise p p
skills in PhD students to be 
useful for any future career 

    d i  (  ‐start up, academia (grant 
writing) and working in 
industryindustry



Dr Danielle White & Dr Anna Seabourne
Careers In Limbo: Using Social Theories of Learning to Support Doctoral Graduates inCareers In Limbo: Using Social Theories of Learning to Support Doctoral Graduates in 
Transition
REDS conference 2018



EURAXIND - careers beyond academia: an horizon 2020 project examining 
researcher intersectoral mobilityy
May 2016 – May 2018   Emma Day – Project Manager, Vitae
REDS CONFERENCE 2018



PLANNINGPLANNING

From scratch! In May! 
Venue  transport  recruitment  programme  speakersVenue, transport, recruitment, programme, speakers………..



CHALLENGE  1  FINDING A VENUECHALLENGE  1 – FINDING A VENUE

Not too far and not too near!



CHALLENGE     HOW TO ADVERTISECHALLENGE  2 – HOW TO ADVERTISE

–Advertising it without mentioning 
enterprise ‐students complained It's much more 

I would let them know 
that it is very 

afterwards in the feedback business-oriented 
than advertised!

enterprise specific, as 
this was not very clear 
from the initial email.

I would let them know 
that it is very enterprise 

I would make them aware 
of the focus on enterprise 
skills, as I feel it was not 

l i d b f h d

specific, as this was not 
very clear from the initial 
email.

explained beforehand.

https://eudemonics.lol/taxol‐can‐be‐a‐sneaky‐bunk‐mate/sneaky‐tom‐cat/



CHALLENGE  3   TRAINERS/SPEAKERS AVAILABILITYCHALLENGE  3  ‐TRAINERS/SPEAKERS AVAILABILITY



ISSUE 4  TRANSPORTISSUE 4 ‐TRANSPORT



ISSUE 3  LEARNING FROM THE SESSIONSISSUE 3 –LEARNING FROM THE SESSIONS

• Stress learning outcomes applicability
E i  f iliti• Evening facilities

• Partners welfare
• Vulnerable if trainers incapacitatedVulnerable if trainers incapacitated
• Presentations feedback 
• Reflection on skills gained ‐ CV/interviewsg



WOULD I DO IT AGAIN?WOULD I DO IT AGAIN?



CURRENT RESEARCHCURRENT RESEARCH



HOW TO ENGAGE PHD STUDENTS IN 
ENTERPRISE SKILLS?

Which activities / events /  
promotional material work?p

Which language/communication 
channels to use?

 How do you embed the desired 
culture?



OUTCOMESOUTCOMES

 PILOT IDEAS ‐> JULY 2018

 SHARE MY FINDINGS –AUG 
82018



QUESTIONSQUESTIONS

https://www.power99fm.com/2018/11/21/7971/


